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	Buckets
	Tool 1
	Tool 2
	Tool 3
	Notes

	Where do I start?

Needs assessment process overview
	Data collection tool

Quantitative information: Academic Achievement


	Data collection tool

Qualitative information: 

Focus group tool
	School planning tool: Inquiry process

Resource: 9 Essential program components

Resource: Single Plan for student achievement
	The overview will show needs assessment, inquiry process and writing of school plan. The tools are simply examples, not the complete process. 

	Community Engagement
	Adapt CCSA campaign for outreach artifact:  Tool for developing buy in for conversion to charter
	Planning tool for work group
	Mapping the assets in your community: potential business, university and community partners
	

	School Safety and Climate
	Guide for developing mission/vision
	Sample student contract activity (see sample and design their own)
	
	

	Leadership, Staffing and Governance
	Business planning tool: budget/ Cost saving analysis

(ask ExEd? CCSA?)


	Tool for hiring staff in line with mission
	Create your own organizational chart 
	

	Teaching and Learning
	Data driven instruction planning tool for collaboration
	Tiered intervention approach
	
	


Tools for Conversion Website (draft)

Steps to charter conversion: (not necessarily in this order)

1. Community information meeting to inform parents and teachers of NCLB options including charter conversion, review historical academic achievement data

2. Form a workgroup to write charter

3. Mobilize parents and community members to collect signatures

4. Discuss with faculty supporting charter conversion and collect signatures

5. Strategic Planning for writing the charter: with work group/board to develop mission, vision, curriculum plan

6. Take plan to board for approval

7. Hire staff in alignment with mission

8. Secure facility, prepare for new charter school, building and grounds maintenance

9. Craft budget in line with mission

10. Develop curriculum and instruction plan

11. Professional development for all teachers on social and academic realms

12. Outreach and register students

13.  Secure outside contracts with providers such as busing, custodial, payroll.

14. Develop partnerships with university or foundation or community businesses for support

15.  Create marketing materials for outreach
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